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Welcome & Introductions

e Safa lbrahim of the Toledo-Lucas County Health Department, Tobacco Prevention and Cessation
Program greeted all the attendees.

Steering Committee Update-MAPP Process

e Silvia Fofrich of the Toledo-Lucas County Health Department Community Cessation Initiative
provided an update on the first steering committee meeting that occurred on December 4,
2018.

e Fourteen individuals attended the first steering committee meeting. Brandon Palinski, The
Quality Assurance and Accreditation Coordinator at the Toledo-Lucas County Health
Department presented about a process called MAPP: Mobilizing for Action through Planning and
Partnership. This process focuses on improving community health and will help us create a
strong and successful coalition. The steering committee has worked through phase 1 and will
continue to focus on this process.

CHIP Updates

e Safa lbrahim presented an update on the Community Health Improvement Plan in regards to
tobacco prevention (See presentation slides)

e Donna Fox presented an update on the Community Health Improvement Plan in regards to
cessation (See presentation slides)

Breakout sessions with subgroups

e Safa lbrahim reminded the group of the sub-committees that were formed during the previous
meeting (Tobacco Cessation, Infant Mortality, State Level Tobacco Policy Change and Youth
Tobacco Prevention Efforts) and discussed expectations for each group, such as exchanging
contact information and setting up meetings outside of the regular quarterly meetings to work
on sub-committee goals and objectives.

e The sub-committees were instructed to review the goals that were established during the first
meeting and to work on the SMART goal worksheet that was provided.

Member Updates

e Cindi Pisano from Mercy Health discussed the Mom’s Quit for Two (Baby and Me program). It is
a tobacco cessation program offered through Mercy Health to help pregnant women quit
smoking. The program provides incentives to encourage women to stay tobacco free. Baby and
Me has partnered with the Community Cessation Initiative to provide cessation services for
pregnant women.



Important Dates:

e Steering Committee Meeting
February 14, 2019, 9:30 am
Toledo —Lucas County Health Department, DOC (2" Floor)
635 N. Erie St.
Toledo, Ohio 4360
e Anti-Tobacco and Nicotine Alliance Meeting
April 2, 2019, 9:30 am
United Way of Greater Toledo
424 Jackson St. Toledo, Ohio 43604



