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Board Meeting Minutes 

 

March 8, 2016 
2:30 p.m. – 3:30 p.m. 

DOC Room, 635 N. Erie Street, Toledo, Ohio 43604 
 

 
Call to Order  
Kathy Vasquez called the meeting to order at 2:31 p.m. 
 
Roll Call 
Present: 
 Elworth Turner 

Ann Cipriani 
Carol Shull (by phone) 

 Joseph Dake 
Kathy Vasquez 
Linda Parra 
Nancy Brown-Schott 
Patricia Chatman 
Richard Meeker 
Jacky Dale 
Melisa Blasingim 

 
 
 

Absent:  
Al Stephens 
Mina Aiad 
 

Introductions 
 
Topic: Addendum and approval of February Meeting Minutes 
1. Recommend adding name of person calling the meeting to order;  
2. Addendum to meeting notes: add under executive director’s report:  

 Dr. David Grossman Health Commission responded to a question regarding the 
potential development of a year‐long strategic plan to monitor progress towards 
FQHC goals (including increased clinic usage). He indicated that that the Toledo‐
Lucas County Health Department Board of Health is currently considering 
methods to reduce costs in the very near future and the health centers are 
something that is being explored.  

 After discussion, the Board members do not believe that there has been sufficient 
time to evaluate the development, implementation, quality and sustainability for 
the FQHC since the formation of the BOD in September, 2015.  

 A motion was made by Patricia Chapman and seconded by Nancy Brown-Schott 
to draft a letter to be submitted to the BOH. 

Staff 
Barbara Stichter, Dental Supervisor 
David Grossman, MD, Health Commissioner 
Jennifer McCloskey, Biostatisician 
Joanne Melamed, CFO 
Rebecca Anderson, Clinic Supervisor 
Shannon Lands, PIO 
 
Guest 
Mallory Rinckey, Public Health Student 
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 The letter was drafted and sent to Dr. Donna Woodson President, Lucas County 
Regional BOH.  

 See letter attached as an addendum. 
Action: 

Motion: Approve February Meeting Minutes with Addendum 
Made:  J. Dake                                   Second: J. Dale 

Members Aye/Yea No/Nay Abstain 
All Members Present 11 0 0 

 
 
Topic: Marketing Plan 
Discussion: Kathy Vasquez asked Shannon Lands be added to the agenda on the Marketing Plan.  
Shannon discussed the advertisements that will be aired on our local TV station on “Moms 
Everyday”.  There will be 3 dates that will be aired in March. Shannon Lands presented the 
following: a flyer titled: Are you in need of New Glasses or Contacts? and brochure titled: Stay 
informed. Stay Healthy.  Both will be available electronically. Currently we have 400 copies of 
the brochure and more are being processed. When the website is launched Shannon will present 
the website to the FQHC BOD.  She explained that the patient portal, online bill pay, and phone 
app are currently being developed.  

Action: Flyer and brochures distributed to those in attendance 

------------------------------------------------------------------------------------------------------------------- 
Topic: Finance and Budget Report 
 
Discussion: Joanne Melamed distributed the Profit/Loss Comparison budget spreadsheet for 
January/February, 2016. Clinic Usage and Billable visits by month were also reviewed.  
 
Kathy Vasquez asked to explain what the general fund is. Joanne responded that our general fund 
receives funds from the cities, townships and villages.  The Health Department has always 
supplemented the clinic activity.   
 
Dr. Grossman commented that the clinics would benefit with increased Medicaid reimbursement 
while boosting clinic activity that would help with the deficit.  
 
Joseph Dake stated that it would be useful to have previous annual reports or detailed budgets 
from the past 5 years to compare with where the clinic currently stands. 
  
Joanne will develop a document from prior years in comparison to when the clinic was 
implemented. There is a presentation on 3/9/16, by the District Advisory Council which is 
comprised of the cities, townships and villages to discuss 3.2 million dollars granted to the health 
department.  
  
Action: 

Motion: Approve Finance and Budget Report 
Made:  J. Dake                                  Second: A. Cipriani 

Members Aye/Yea No/Nay Abstain 
All Members Present 11 0 0 
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------------------------------------------------------------------------------------------------------------------ 
Topic: CEO Discussion 
 
Discussion: Dr. Grossman updated the board on the staffing changes at the health department. 
Dr. Gunning has resigned and Rebecca Anderson will be in charge of the FQHC and Clinical 
Services. The clinics will be open 5 days a week. Dr. Grossman explained that the letter that was 
drafted by the FQHC BOD was submitted to the Board of Health.  

Joseph Dake asked Dr. Grossman if there was money available for a consultant to help prepare 
us for the June site visit. Dr. Grossman replied that he has contacts in other health departments 
that can offer their experience and support which will help us to be ready for the site visit.  

Kathy Vasquez asked what was the financial loss from not closing patient charts?  Joanne 
responded about $6000. 

Rebecca Anderson and Jennifer McCloskey attended a conference in Columbus, Ohio where 
they believe they are better informed of the FQHC process.  Rebecca Anderson and Jennifer 
McCloskey explained the development and use of dashboards that will help consolidate data for 
finance and performance reports that can be presented to providers that will show data statistics 
for the FQHC. In addition, the board members will be educated over the next 3 months on the 
board protocols. The FQHC Board are important participants during the site visit and each board 
member needs to be prepared. 

Kathy Vasquez states that with the co-applicant agreement, every board member needs to know 
how the FQHC is governed.  

Action: 

Dr. Grossman recommended to have Rebecca Anderson become our FQHC CEO.   

Kathy Vasquez recommends that the board defer until the next meeting before voting so the 
FQHC board can review Rebecca Anderson’s CV/Resume before making a final decision. 

--------------------------------------------------------------------------------------------------------------------- 
 
Topic: Bylaws and Committees 
 
Co-applicant Committee 

Discussion: The Co-applicant committee of FQHC and the Board of Health needs to be 
comprised of the FQHC president, vice president and one other member.  Joseph Dake makes a 
motion to name Patricia Chatman as the third person for the co-applicant subcommittee. 

Action: 

Motion: Appointment of Pat Chatman to Co-applicant Committee 
Made:  J. Dake                                   Second: J. Dale 

Members Aye/Yea No/Nay Abstain 
All Members Present 11 0 0 
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Performance committee: 

Discussion: Joseph Dake is currently serving on the performance committee, Dr. Grossman will 
be the medical reviewer and serve as an ex officio member.  

Action: 

FQHC board members are asked to contact Joseph Dake if they are interested in being on that 
committee.  Two people are needed. Linda Parra acknowledged how Dr. Gunning will be missed 
and that her hard work was appreciated.  

---------------------------------------------------------------------------------------------------------------- 
Topic: Dashboard Idea for Finance and Performance 
Discussion: Rebecca presented a sample of the dashboard idea that was presented at the meeting 
in Columbus. 
Action:  
Additional versions will be presented at the next meeting.  
___________________________________________________________________________ 
Topic: Attendance at FQHC Board Meetings 
 
Action: 
Nancy Brown-Schott reminded the FQHC board according to the bylaws that they are to contact 
Rebecca Anderson either by phone or email if they cannot attend a board meeting. Per bylaws 
Any Director who is absent from two (2) scheduled meetings per year without excuse satisfactory 
to the President shall be deemed to have surrendered his/her office as Director on the FQHC 
Board. 
-------------------------------------------------------------------------------------------------------------- 
Topic: UDS Update 
 
Discussion: Jennifer reported that the UDS report was submitted on time on February 15th and 
then resubmitted on March 3rd.  
 
Joseph Dake asked why the report was re-submitted? Jennifer responded with the ratios that 
UDS uses to calculate data were different from what our actual clinic data totals show. Jennifer 
reported on some measures including total unduplicated patients, patients by race, and clinical 
measures including tobaccos cessation, depression screening, lipid therapy, and dental sealants 
were inconsistent. A presentation will be made to the board as soon as the UDS review process is 
complete.  
-------------------------------------------------------------------------------------------------------------- 
Topic: Site Visit 
Action:  
Jennifer distributed with brief explanation of the short outline version for the site visit to the 
BOD.  
Kathy Vasquez expects an update at each board meeting about site visits so the board can be 
prepared.  
------------------------------------------------------------------------------------------------------------- 
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Topic: Strategic Plan 
Discussion: No discussion occurred. 
Action: 
Kathy Vasquez recommends that the strategic plan be tabled to next meeting and be placed at the 
beginning of agenda. Board members in attendance supported the recommendation. 
--------------------------------------------------------------------------------------------------------------------- 
Topic: Adjournment 
 
Action: 

Motion: Adjournment 
Made:  J. Dale                                 Second: R. Meeker 

Members Aye/Yea No/Nay Abstain 
All Members Present 11 0 0 

 
 
Next Meeting  
Tuesday, April 12, 2016, 2:30 – 3:30 p.m. 
 
 
 
 
 ___________________________________  ______________ 

Nancy Brown-Scott, Secretary   Date 


