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Board Meeting Minutes

February 9, 2016
2:30 p.m. - 3:30 p.m.
DOC Room, 635 N. Erie Street, Toledo, Ohio 43604

Call to Order
The meeting was called to order at 2:35 p.m.
Roll Call
Present:
Elworth Turner Staff
Ann Cipriani Barbara Gunning, Director of Health Services
Jacky Dale David Grossman, MD, Health Commissioner
Joseph Dake Jennifer McCloskey, Biostatisician
Nancy Brown-Schott Joanne Melamed, CFO
Melisa Blasingim Rebecca Anderson, Clinic Supervisor
Patricia Chatman Shannon Lands, PIO
Richard Meeker
Guest
Absent: Mallory Rinckey, Public Health Student
Al Stephens
Carol Shull
Kathy Vasquez
Linda Parra
Mina Aiad

Introductions

Approval of Minutes

January meeting minutes were emailed/mailed to Board Members for their review prior to the
meeting. A vote was taken. Minutes approved as written.

Motion: Approve January Meeting Minutes
Made: J. Dale Second: A. Cipriani

Members Aye/Yea | No/Nay Abstain
All Members Present 8 0 0

Executive Director Report

B. Gunning reported that the continuation grant application for $681,000 was submitted on time
to HRSA. The UDS report for services that we provide is going to be submitted by February
15", J. McCloskey and M. Rickney have been doing chart audits and working with the billing
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department and electronic health record provider to improve communication between the two
electronic systems.

There is a conference in Columbus for all FQHC’s at the end of February that J. McCloskey and
R. Anderson will be attending.

Dr. David Grossman Health Commission responded to a question regarding the potential
development of a year-long strategic plan to monitor progress towards FQHC goals (including
increased clinic usage). He indicated that that the Toledo-Lucas County Health Department
Board of Health is currently considering methods to reduce costs in the very near future and the
health centers are something that is being explored.

After discussion, the Board members do not believe that there has been sufficient time to
evaluate the development, implementation, quality and sustainability for the FQHC since the
formation of the BOD in September, 2015.

A motion was made by Patricia Chapman and seconded by Nancy Brown-Schott to draft a letter
to be submitted to the BOH.

The letter was drafted and sent to Dr. Donna Woodson President, Lucas County Regional BOH.
See letter attached as an addendum.

Finance and Budget Report
J. Melamed summarized the Profit/Loss Comparison report, Clinic Usage for August —
December for both Health Center locations, Billable Visits by Month and Revenue report.

Motion: Approve Finance and Budget Report

Made: R. Meeker Second: P. Chatman
Members Aye/Yea | No/Nay Abstain

All Members Present 8 0 0

Committee Development

B. Gunning discussed the need for two committees per the bylaws, Performance Improvement
and Coordinating Committees and asked for volunteers. J. Dake will be heading the
Performance Improvement Committee. Another member is needed. At the March meeting we
will determine who will be on the Coordinating Committee.

Quality Improvement, WLCC Breakdown by Age, UDS Overview, Patient Centered Home
Overview and Board Member Forum — TLCHC.Boards.net

J. McCloskey gave a Powerpoint presentation that addressed the above topics. Please see
attached presentation.

Adjournment
Motion: Adjournment
Made: J. Dale Second: A. Cipriani
Members Aye/Yea | No/Nay Abstain
All Members Present 8 0 0
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Next Meeting
Tuesday, March 8, 2016, 2:30 — 3:30 p.m.

Nancy Brown-Scott, Secretary Date
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Quality
Improvement

FQHC Board Meeting

Patient Intake Form Study
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Conclusions and Further Study

» GrandTotat 83K of the ASult Form were Fled out
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Patient-Centered Access
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ormance Measurement and QI
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